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Meetings: 

 

An Ad Hoc Shooting Range Advisory Committee meeting will take place Tuesday December 8th 

at 1:00pm via Zoom and a link is  posted on the City of Augusta website homepage. 

 

The Planning Board will meet at 7:00 P.M. via Zoom on Tuesday, December 8th at 7:00 P.M. 

and that link for this meeting is also available on our website.  Agendas were sent out in last 

week’s Council Packet. 

 

There will be a City Council Informational Meeting on Thursday, December 10, 2020 at 6:30 

P.M. via Zoom.  A link will be posted tomorrow on our website at augustamaine.gov for 

members of the public who wish to attend virtually. 

 

Other Items: 

 

At his time, the agenda for Thursday’s Council informational meeting is light. It includes the 

Spirit of America Award to Emily Schroeder; a presentation on state-mandated adjustments to 

our General Assistance guidelines for 2021; and two minor proposed amendments to the City’s 

Administrative Regulations (non-union personnel policies). The first will bring our employee 

leave policy into alignment with a new State law that was passed last spring. That law provides 

that all covered employees must receive one hour of personal leave time for every forty hours 

worked, regardless of their status (temporary part-time, for example). The second would amend 

our policy for employee use of unpaid leave. Right now, employees may use sick leave for 

themselves or to care for a member of their immediate family. The same is not true for unpaid 

leave. I propose to make that the case (this has been prompted by a case where a long-standing 

employee has been required to be absent beyond their accumulated available leave to care for a 

seriously ill minor child). Susan Robertson is in labor negotiations today but will have a memo 

going into more detail about this for distribution to you tomorrow. 

 

As the number of COVID-19 cases continues to dramatically escalate throughout the state, it 

becomes ever more important that all members of the City workforce redouble their efforts to 

follow proper safety protocols. Please see the enclosed memorandum sent from me today to the 

workforce on the issue. 

 

For as long as I’ve worked here, it has been the practice of the Mayor and City Manager to have 

lunch together on Monday’s (to review the upcoming Council agenda and discuss any issues of 

concern related to City government). Beginning this week, Mayor Rollins and I are going to a 
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Zoom format for these meetings. (We have certainly been careful about it up to now – masks, 

sanitizing, discreet distancing, etc. - but prudence now dictates otherwise). They have truly been 

the last vestige of in-person business meetings for me and I have looked forward to them but 

compared to the hardships that many are experiencing, it is a small matter. 

 

Also related to the pandemic, Community Services Director Leif Dahlin has been required to 

adjust planned holiday programming. He describes it as follows: 

 

If you please, after a lengthy ZOOM this morning with staff, here is the latest modifications we 

are recommending and or doing because of the COVID world. For the right reasons, NOT easy 

decisions or recommendations!  

 

Childcare: This morning parents notified us that their child is COVID positive.  The child 

was with us Friday. Based upon the Response Chart we are closing what is called the “Blue” 

room and sending 11 kids and 3 staff home for quarantine.  The balance of the children and staff 

who occupied other rooms will work under the third criteria “What is a contact of a contact” – 

this is the “vigilance” mode.  

 

Holiday Events:  In addition to the uptick of exposures/cases and include last week’s 

challenges with holiday festivities and COVID exposure quarantine of a number of staff,  it was 

concluded we cancel any in-person activities including; drive in movies, Santa and Mrs. Claus 

visits, Santa stroll as well as a couple of smaller activities. Santa Phone calls and letters to Santa 

will continue. The 12 days of Augusta is a GREAT idea but sadly cannot come to total fruition.  

We are erring on the side of extreme caution.   This reality is upsetting to staff as we so wanted 

to do something special for our kids and families. 

 

This is unfortunate but is in the best interest of staff, residents and our small attempt to try and 

stem this uptick in exposures.  
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